
Chapter 9 — Key Learnings and Takeaways 

Sustainability in ASEAN 

What This Chapter Is About 

This chapter examines sustainability in ASEAN as a region of deep diversity rather than 

uniformity, where shared relationship-based business norms coexist with fragmented 

regulatory systems, uneven enforcement capacity, acute climate exposure, and geopolitical 

cross-currents. It explains why ASEAN presents both elevated sustainability risk and 

significant long-term opportunity—and why successful strategies must be country-specific 

rather than regionally generic. 

  



Core Takeaways 

1. ASEAN is not a single sustainability market 

Differences in governance quality, regulatory capacity, and institutional strength mean ESG 

outcomes vary widely across ASEAN countries. 

2. Relationship-based business culture shapes ESG execution 

Trust, hierarchy, and informal mechanisms play a material role in sustainability outcomes, 

particularly outside Singapore. 

3. Singapore is a governance and enforcement outlier 

Strong institutions, centralized regulation, and credible enforcement make Singapore 

structurally different from other ASEAN markets. 

4. Regulatory fragmentation undermines consistency 

While ESG frameworks exist across the region, uneven enforcement capacity limits the 

effectiveness of sustainability regulation. 

5. Physical climate risk is a near-term financial threat 

Flooding, heat stress, and extreme weather pose immediate risks to infrastructure, supply 

chains, and economic growth across Southeast Asia. 

6. Corruption and fraud remain material ESG risks 

Governance weaknesses outside Singapore directly affect accountability, capital allocation, 

and sustainability credibility. 



7. Talent mobility constrains sustainability delivery 

Skills shortages and brain drain limit companies’ ability to execute ESG strategies 

consistently across the region. 

8. Geopolitics reshapes sustainability pathways 

BRI, IPEF, RCEP, and U.S.–China competition influence capital flows, infrastructure 

development, and ESG expectations. 

9. ASEAN offers substantial sustainability opportunities 

Renewables, digital platforms, green finance, and infrastructure investment present 

compelling ESG-linked growth opportunities for informed, patient investors. 


